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DEPARTMENT ORGANIZATION

Department of Agriculture & Forestry

Management & Finance ]
Agricultural & Environmental Sciences ]
Animal Health & Food Safety ]

Agro-Consumer Services

Forestry

Soil & Water Conservation ]
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DEPARTMENT FUNCTIONS

Management & Finance W

The Management & Finance Program Includes:

A Fiscal Servicesd Coordinates, prepares, and administers the budget development,
implementation, control, and management of the operating budget for LDAF.

A Human ResourcesdRecruits and employs qualified candidates for positions, handles
various employee matters, and provides employee training.

A Information Technology 8Pr ovi des the departmentds netwo
administration and development of applications to support department function.

A Procurement dAssures all purchases of supplies, equipment, and services requested
by the department are made in accordance with all policies, codes and laws.

A Fleet and Facility dResponsible for the repairs and maintenance of 43 properties, 120
The mission of the Office of Management and buildings, and 613 motor vehicles for the department.

Finance is to specify, procure and allocate

resources necessary to support the mission ofthe A Indian Creek Recreation Area-Alexandria - Used for the operation and maintenance of
Louisiana Department of Agriculture and Forestry the Indian Creek Recreation Area and Reservoir Area in Woodworth, Louisiana, which
(LDAF). is used for timber production, research, education, recreation, water control and
environmental protection.
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DEPARTMENT FUNCTIONS

Agricultural & Environmental Sciences W

The Agricultural & Environmental Sciences Program Includes:

A Horticulture & Quarantine Program &Monitors and provides for the prevention,
control, and eradication of regulated and exotic crop pests or diseases, as well
as oversees the qualifications and practices of persons engaged in the green
industry.

A Pesticide & Environmental Program &Inspects, enforces, and regulates the
registration, distribution, sale, offering for sale, and application of pesticides.

A Agricultural Chemistry Programs 8 Administers state laws and regulations which
regulate the manufacturing and sale of animal feeds, pet foods, fertilizers, and
agricultural liming materials.

The mission of the Office of Agricultural and Environmental

Sciences is to ensure that animal feeds, pet foods, fertilizers, A Seed ProgramdEnsures that seed sold for planting purposes meets seed label
agricultural liming materials and pesticides meet all guarantees and quality standards.

requirements of law; to monitor, prevent, control and

eradicate plant pests and diseases that threaten Louisianads
agriculture, environment and economy; to protect human

health and the environment by ensuring the proper labeling,

distribution, storage, use, application and disposal of

pesticides, and through enforcing of all pesticide laws.
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DEPARTMENT FUNCTIONS

Animal Health & Food Safety W

The Animal Health & Food Safety Program Includes:

A Livestock Brand Commissiond Investigates farm related crimes with the main
focus on the identification of livestock through registered brands and markings.

A Food Quality Services (FQS) Progranmd Provides unbiased third party inspections,
state inspections, and shipping point inspections for fresh fruits and vegetables
grown in Louisiana.

A Poultry & Egg Division & Establishes grades for poultry and eggs sold in Louisina. It
also enforces state laws, rules and regulations for egg and poultry production,
packing, and sales.

A Louisiana Egg Commissiord Promotes eggs and egg products in Louisiana and
issues licenses. In addition, the commission can hold hearings on violation of the
state egg marketing laws and enforce penalties for found violations.

The mission of the Office of Animal Health and Food Safety is

to: guard and protect the integrity of the livestock industry A
against animal diseases through diagnostic, preventative

eradication and other deterrent measures; to protect the food

chain, public health, and general welfare of the Louisiana A
citizenry by assuring that meat, seafood, poultry, eggs, fruits
and vegetables and their products are properly identified,
labeled, inspected and accurately graded; and to control
livestock theft by denying a market for stolen cattle and horses
in Louisiana.

Veterinary Health Division - Protects Louisiana livestock from infectious diseases;
ensures the safety of the meat and poultry that enter the food chain.

Meat & Poultry Inspection Program - Provides consumers with safe, wholesome,
properly labeled meat and poultry products.

A Food Distribution Program - Ensures the US Department of Agriculture (USDA)
commodities are distributed to eligible recipient agencies. It is an integral part
in the National School Lunch Program.
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DEPARTMENT FUNCTIONS

Agro-Consumer Services W

The Agro-Consumer Services Program Includes:

A Grain Sampler/Grader Certification &Handles the certification and testing of
samplers and graders.

A Grain Commaodity Program & Inspectors compare quality or condition of
agricultural commodities with official standards to determine the official grade.

A Weights and Measuresd Inspects and tests all weighing, measuring, metering,
scanning, and packaging devices used commercially.

A Metrology Laboratory &Maintains the standards of mass, length, and volume,
and calibrates and certifies those standards and instruments used in commerce,
industry, education, and research institutions.

The mission of the Office of Agro -Consumer

Services is to ensure that equity prevails in the A Dairy Testing and Programs- Work with other agencies to regulate and test
marketplace by regulating various aspects of dairy Within_ the state. They also 'enforce the_ Milk Buyers Bonding Law, which
commerce and trade and by promoting and ensures dairy farmers will be paid for the milk they produce.

heightening consumer awareness of Louisianabds _
agricultural commodities to increase sales, thereby A Commodity Promotion and Research - Administers promotion and research

enhancing the economic well being of Louisiana development programs that serve farmers and consumers. It is responsible for
the Senior Farmerds Market Nutrition Progra
farmers and the state as a whole. Children (WIC) Farmerds Market Nutrition Pr
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DEPARTMENT FUNCTIONS

Forestry W

The Forestry Program Includes:

A Forestry Protection &Includes detection, suppression, and prevention
of wildfires on the forest land of Louisiana. Included in these
objectives are community education, training, and outreach.

A Forestry Management 8 Provides landowner assistance to ensure
proper forest management practices. These services include technical
and practical assistance as well as administering landowner subsidy
programs. — .

&

The mission of the Office of Forestry
IS to protect, conserve and replenish
the forest resources of the state.
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DEPARTMENT

FUNCTIONS

Soil & Water Conservation

The Soil & Water Conservation Program Includes:

A

The mission of the Office of Soil and Water A
Conservation (OSWC) is to conserve and
sustain these resources on Louisiana's
croplands, grasslands, woodlands, A
wetlands, urban areas and waterways.

Coastal MarshRevegetation Planting Program & Plans and implements vegetative
planting for erosion control and restoration on private and state owned coastal
marshes.

Soil Survey Programd Ensures availability of current scientific soils data and
interpretive information for the development and application of effective
conservation and environmental and protective practices.

EPA Clean Water Act, Section 3198Implements site specific conservation and
environmental protection plans within priority watersheds.

Agricultural Solid Waste Program d Reduces the costly disposal of agricultural
waste at regulated solid waste sites, increases the beneficial use of most
agricultural and forestry processing by -products for improving soil condition,
fertility, and production and protects air and water quality.

Information/Education Outreach Program - Delivers quality standards-based
conservation education materials and resources to classroom educators and
students, communities, individuals and agricultural producers.

Federal Conservation Programs- Directed toward wetland restoration, soil
erosion control, water quality protection, wildlife habitat
creation/enhancement and native vegetation restoration.
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BUDGET H|STORY (IN MILLIONS)
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BUDGET H|STORY (IN MILLIONS)
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MAJOR SOURCES OF REVENUE

Federal
Funding
$10.6 Million

Statutory
Dedications
$34.1 Million

Self Generated
Revenue
$7.0 Million

Funds are primarily
received from the US
Department of Agriculture
(USDA) to help administer
services throughout
Louisiana. Other sources of
Federal Funding include
the Environmental
Protection Agency (EPA) to
ensure environmental
safety while administering
pesticides and other
substances to the crops of
Louisiana.

The four largest include:

A $12 Million &Louisiana
Agriculture Authority
Fund

A $4 .6 Million dPetroleum
Products Fund

A $4 Million &Pesticide
Fund

A $2.6 Million &
Horticulture &
Quarantine Fund

Statutory dedications are
listed in further detail on
the following slide.

Derived from
miscellaneous sources such
as:

A Various fees and fines
for violations of
agricultural regulations

A Pesticide dealer licenses
A Agriculture dealing

A Reimbursement from the
Louisiana Agricultural
Finance Authority (LAFA)
for salaries of
maintenance personnel

A Poultry, egg, fruit and
vegetable inspections

A Market Bulletin
subscriptions.

Interagency
Transfers
$686,125

Funds received from
various agencies for: the
storage of th
antiviral cache of
medications which would
be needed during an
influenza pandemic to

treat and protect citizens;
restoration of fire
prevention and suppression
activities; and to develop
erosion control along the
coast of Louisiana and the
critical area treatment for
erosion control and
vegetation management.
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MEANS OF FINANCE BREAKDOWN

FY 15-16 FY 16-17 FY 17-18 $ Change % Change

Means of Financing Prior Year Actual Existing Operating Executive Budget from from
Expenditures Budget 12/1/16 Recommendation Existing Existing

State General Fund $24,979,202 $24,908,204 $24,767,213 ($140,991) (0.6%)
Interagency Transfers $636,945 $641,125 $686,125 $45,000 7.0%
Fees and Self-Gen Rev. $5,032,531 $7,296,414 $7,029,476 ($266,938) (3.7%)
Statutory Dedications $30,700,547 $32,547,947 $34,115,006 $1,567,059 4.8%
Federal Funds $7,491,507 $9,430,742 $10,584,973 $1,154,231 12.2%
Total Means of Finance $68,840,732 $74,824,432 $77,182,793 $2,358,361 3.2%
State Effort $60,712,280 $64,752,565 $65,911,695 $1,159,130 1.8%

Source: Executive Budget Supporting Documents
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MEANS OF FINANCE BREAKDOWN - AFTER DEFICITS

15t Deficit Plan - $0
2nd Deficit Plan
FY 15-16 FY 16-17 FY 17-18 ($1.2 Million SGF)
Means of Financing Prior Year Actual Existing Operating  Executive Budget Absorbed through
Expenditures Budget 3/1/17 Recommendation expenditure freeze by
attrition in the Forestry
State General Fund $24,979,202 $23,662,794 $24,767,213 $1,104,419 4.7% Program, limited
supplies and travel, and
Interagency Transfers $636,945 $2,132,979 $686,125 ($1,446,854) (67.8%) the retention of profits
Fees and Self-Gen Rev. $5,032,531 $7,296,414 $7,029,476 ($266,938) (3.7%) from selling an aircraft.
Statutory Dedications $30,700,547 $33,210,103 $34,115,006 $904,903 2.7% \
Federal Funds $7.491.507 $9.430,742 $10.584.973 $1 154,231 12.2% Flood Related BA -7
— M i — : $1.2 Million IAT
Total Means of Finance $68,840,732 $75,733,032 $77,182,793 _ Funds coming from
GOHSEP to cover flood
State Effort $60,712,280 $64,169,311 $65,911,695 $1,742,384 2.7% costs, increase in $600K
of Statutory Dedications
authority.

These comparisons are to the Existing Operating Budget at March 1, 2017 which includes all adjustments since

December 1, 2016 including the two mid -year deficit reductions.
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* These funds were moved to the Agriculture & Forestry Pass Through Funds agency located in Other Requirements (Schedule 20 of the budget)
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